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Purpose of a Five Year Forecast
• Required to be approved and submitted twice annually, November is 

the baseline new school year and May provides an update.  

• Technical Purposes:
• Serves as a basis to sign multi year contracts

• Allows ODEW and AOS to identify districts that might be nearing 
fiscal distress

• Practical Purpose:
• Serves as a long range planning tool by making various assumptions 

applied to current programs and offerings



May Update
• Tonight’s focus will be on changes from November and risks to 

assumptions being used.  However, as a reminder….
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General Fund Operating Expenditures FY24   
$172,475,000



Changes From November Forecast (Millions)

Taxes ($6.1)
State Funding $3.8
Other (Interest) $2.2
Total ($0.1)

Salary/Benefits ($0.9)
Services/Supplies $2.2
Capital $6.3
Total $7.6

Total 5 Year Change to 
Revenues

Total 5 Year Change to 
Expenditures

Represents less than 1 % change in both revenues and expenses over the 5 years and
results in a net decrease to projected cash balance at the end of FY28 from $85.6 to 
$77.9 million



5 Year Revenue Changes

• Taxes ($6.1M Decrease) - Commercial reappraisal came in slightly lower than
county projections in the fall, but we are also seeing reclassification from
residential to commercial

• State Funding ($3.8M Increase) - $0.5M reimbursement for science of reading
materials, increase in future years due to lower commercial values and higher
enrollment (we are on a working formula now – see next slide)

• Interest revenues ($2.2M Increase) – continued higher interest rates



Calculated Formula Funding – Local Capacity = State Share Funding

• Calculated Per Pupil Funding is based on the Fair School Funding Formula
• Local Capacity is based on a three year average of property values and

income levels, divided by the number of students
• Subtracting the Local Capacity share from the Calculated Per Pupil Funding

leaves you with the per pupil State Share of funding
• Reappraisal and enrollment impact this:

State Funding Basics

FY22 FY23 FY24 FY25 est.
Base Cost $7,248 $7,243 $8,098 $8,098
Less Local Capacity ($5,579) ($5,873) ($6,073) ($6,500)
Equals State Share $1,669 $1,370 $2,025 $1,598
We have over 10,000 students so a decrease of $400/student is big



5 Year Expenditure Changes
• Salary & Benefits ($0.9M Decrease) – We are projecting 8 more FTE over the

5 year period than last forecast due to enrollment at middle schools, but that is
offset by savings from higher than projected retirements this year

• Services/Supplies ($2.2M Increase) – inflationary pressure, higher contracted
tuition/transportation, ELA materials

• Capital Outlay ($6.3M Increase) – Maintenance facility, savings from ESSER
on student Chromebooks



Bottom Line – Long Term Projections



Changes from 2022 

Changes are revenue driven: reappraisal, state funding, interest



Can we delay? ‐ Incremental Levies in 2028 & 2032



Risks to Assumptions Used
• Inflationary impact
• Property values & future reappraisal
• Property value impact on state funding
• Contracted services and goods
• Future labor costs

• Next State budget and the funding formula
• Income tax cut/property tax reform
• Final phase-in, annual increases to base cost
• Voucher expansion
• Budget Commissions

• Shift in tax burden, ability to challenge valuations (next slide)



Tax Burden Shift
Percent of Total Property 

Taxes Paid By Type
Ohio State Income Tax 

Rates



Remove Instructional Fees



Questions?




